
SIGNATURE CONSULTING GROUP 

Testimonial 

“The Leadership Excellence Series has been an invaluable tool for our 
organization. Before we started using it, our management development efforts 
were not nearly as effective.”•• 

Corey Cooke, President, Signature Consulting Group 

Case Study 

As a leading edge consulting services firm, Signature Consulting Group (SCG) 
provides a wide spectrum of business and information technologies services to 
commercial organizations and government Agencies.  SCG specializes in Health 
Information Technology & Interoperability and building open source collaborative 
communities, eLearning, and social business portals. 

Utilizing a multi-faceted approach to each problem, SCG is able to build the best 
solution, thereby providing tangible results to a project. With SCG’s unique ability 
to fully understand  aspects of both the health operations and the systems side of 
problems, they can effectively develop solutions to both.  SCG is dedicated to 
providing business-focused management consulting to health management and 
information services to clients. 

SC provides value to its customer through a number of key internal measures: 

• Clearly defined practice areas of services:

• Continued employee learning and development through training and
establishment of company industry knowledge base

• Established processes and reusable methods with a focus on continual process
improvement

SC provides IT services in Big Data Analytics & Business Intelligence (BI), Web 
Portal and Application Engineering, and Cyber Security and Information 
Assurance.  In business management , SCG focuses on Program & Capital 
Management, Change Management Strategy, and Collaboration Management 
through Social Media.   

The Leadership Excellence Series allows an executive to develop valuable 
managerial skills through self-study. To maximize its effectiveness, it is often 
combined with Results-Oriented Executive Coaching.   
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